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THE BLACK PEAR TRUST 
(A COMPANY LIMITED BY GUARANTEE) 

TRUSTEES' REPORT 
FOR THE YEAR ENDED 31AUGUST2017 

The Trustees present their annual report together with the financial statements and auditors' report of the 
charitable company for the year ended 31 August 2017. The annual report serves the purpose of both a 
Trustees' report, and a Directors' report under company law. 

The Trust operates 2 primary academies in Worcester. Hollymount School has a pupil capacity of 393 
(calculated by pupil admission number not building capacity) and had a roll of 387 in the school census on 31 
January 2017. Carnforth School joined the Trust on 1 August 2017. Carnforth is a one form entry school with a 
Nursery. There were 185 on roll on 1 September 2017 when the school opened which includes 11 Nursery 
children. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Constitution 
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's 
Memorandum and Articles of Association are the primary governing documents of the Academy. 

The Trustees of The Black Pear Trust are also the directors of the charitable company for the purposes of 
company law. The Charitable Company is known as The Black Pear Trust. 

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and 
Administrative Details on page 1. 

Members' Liability 
Each member of the charitable company undertakes to contribute to the assets of the Company in the event of it 
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount 
as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased to be a 
member. 

Trustees' Indemnities 
Trustees benefit from indemnity insurance purchased at the Trust's expense to cover the liability of the Trustees 
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach 
of trust or breach of duty of which they may be guilty in relation to the Trust, provided that any such insurance 
shall not extend to any claim arising from any act or omission which the Trustees knew to be a breach of trust or 
breach of duty or which was committed by the Trustees in reckless disregard to whether it was a breach of trust 
or breach of duty or not and provided also that any such insurance shall not extend to the costs of any 
unsuccessful defence to a criminal prosecution brought against the Trustees in their capacity as Directors of the 
Trust. The limit of this indemnity is unlimited. 

Method of Recruitment and Appointment or Election of Trustees 
On 1 June 2014 the Trustees appointed all those Trustees that served the predecessor school to be Trustees of 
the newly formed Trust. These Trustees were appointed for a term of office that would end when their original 
term at the predecessor school would have ended, thus ensuring a staggered re-election or replacement 
process. 

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing 
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust's development. 

Pollcles and Procedures Adopted for the Induction and Training of Trustees 
The Trust has a Trustee Recruitment, Induction and Training policy available from the Clerk to the Trustees. 

The training and induction provided for new Trustees will depend upon their existing experience but would 
always include a tour of the Trust and a chance to meet staff and pupils. All Trustees are provided with copies of 
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake 
their role as Trustees. As there are normally only two or three new Trustees a year, induction tends to be done 
informally and is tailored specifically to the individual. Advantage is taken of specific courses offered by the Local 
Authority and other bodies. 
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THE BLACK PEAR TRUST 
(A COMPANY LIMITED BY GUARANTEE) 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 31 AUGUST 2017 

Organisational Structure 
The Board of Trustees meets at least once each term. The Board establishes an overall framework for the 
governance of the Trust's and determines membership, terms of reference and procedures of Committees and 
other groups. It receives reports including policies from its Committees for ratification. It monitors the activities of 
the Committees through the minutes of their meetings. The Board may from time to time establish Working 
Groups to perform specific tasks over a limited timescale. 

There are 2 committees as follows: 

• Finance, Audit and Premises Committee (including Health and Safety) - this meets at least three times a 
year and is responsible for monitoring, evaluating and reviewing policy and performance in relation to 
financial management, compliance with reporting and regulatory requirements and reporting, receiving 
reports from the external auditor and drafting the annual budget including setting staffing levels. It also 
incorporates the role of an audit committee. 

• Teaching and Leaming Committee - this meets once a term to monitor, evaluate and review Trust policy, 
practice and performance in relation to curriculum planning, communications, target setting and 
assessment, examinations and all pastoral issues. 

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Trust to the 
Headteacher and Senior Leadership Team (SL T). The SL T comprises the Principal, the Headteachers and 
Deputy Headteachers, the Inclusion manager and the Early Years Leader who are Assistant Headteachers. The 
SLT implement the policies laid down by the Trustees and report back to them on the trust performance. 

The Principal is the Accounting Officer. 

Arrangements for Setting Pay and Remuneration of Key Management Personnel 
The Trustees and the SLT comprise the key management personnel of the Trust in charge of directing and 
controlling, running and operating the Trust on a day to day basis. All Trustees give their time freely and no 
Trustee received remuneration in the year. 

The pay of key management personnel is reviewed annually and normally increased in accordance with average 
earnings. 

The Trustees benchmark against pay levels in other Academies of a similar size. The benchmark is the mid­
point of the range paid for similar roles. 

Connected Organisations, including Related Party Relationships 
Paul Shoesmith is a Trustee of the Black Pear Trust and a Director of not for profit social enterprise Independent 
Education and Technology Associates Limited (IET Associates). The company is limited by guarantee and there 
are therefore no shareholders. Since November 1 2015, he has also been a director of Paul Shoesmith 
Consulting Limited, and his personal remuneration all comes through that company and not through IET 
Associates. IET Associates runs termly events for schools known as the Leading Leaders Network. During the 
financial year from 1 September 2016 to 31 August 2017 two staff from Hollymount School attended 2 Leading 
Leaders Network events. This represented 4 person days of CPD and included overnight accommodation, meals 
and facilitated visits and learning walks at a total of 4 other schools. The events were run on a breakeven basis, 
and charges were set purely on a cost recovery basis. One Director of IET Associates (not Paul Shoesmith) 
received payment for time spent on organising the events, but all three events were run at a loss, with the loss 
being met from income from overseas consultancy in a previous financial year. Paul Shoesmith did attend the 
events, and the costs of his accommodation and meals, and those of another Director who also received no 
payment for his time, were included in the break even calculations. 

The Trust has strong collaborative links with Worcester primary schools through the Worcester City heads group 
and with other Worcestershire schools through the Worcestershire Primary Schools Partnership. These 
organisations provide support networking and CPD, are non-profit making funded through nominal subscription 
fees agreed by the members. The Principal and Headteacher also worked with Worcester University and a group 
of Kidderminster Headteachers on some leadership action research. 
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THE BLACK PEAR TRUST 
(A COMPANY LIMITED BY GUARANTEE) 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 31 AUGUST 2017 

Reading help in the Trust is supported by the Rotary Club who have volunteers who give of their time freely and 
whose training is paid for by the Rotary Club. The Rotary Club also organise different events for the school e.g . 
speech contest, dictionaries for leavers etc. 

OBJECTIVES AND ACTIVITIES 

Objects and Aims 
The principal object and activity of the Charitable Company is the operation of Hollymount School and Carnforth 
School to provide free education and care for pupils of different abilities. The Trust's specialism is primary 
education including a Nursery for children aged from two years. Hollymount School is pleased to be recognised 
by the local authority as being an example of effective practice for children with English as an additional 
language and for the inclusion of children with a range of SEND. This year the Trust has supported Carnforth 
School prior to the academy conversion and Dines Green Community primary from April 2017, having been 
brokered by the LA. Hollymount School was awarded Primary School of the Year in the Worcestershire awards 
sponsored by the Worcester News and Worcester University and Primary School of the Year for cricket by the 
Worcestershire Cricket Club. Having applied for Teaching School Status, Hollymount School was awarded 
National Support School Status. The school has continued to support ITT both through the Assessment only 
route where we support teachers both with their teaching practice, pedagogy and theory and through taking 
students from Worcester University. 

The aims of the Trust during the year ended 31 August 2017 are summarised below: 

• to continue to raise the standard of educational attainment and achievement of all pupils; 
• to provide a broad and balanced curriculum, including extra curricular activities; 
• to develop students as more effective learners; 
• to develop the Academy sites so that they enable students to achieve their full potential; 
• to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care; 
• to improve the effectiveness of the Trust by keeping the curriculum and organisational structure under 

continual review; 
• to maximise the number of students who achieve at least expected levels at SATs; 
• to provide value for money for the funds expended; 
• to develop greater coherence, clarity and effectiveness in school systems; 
• to comply with all appropriate statutory and curriculum requirements; 
• to maintain links with community groups, industry and commerce appropriate to prim.ary education; 
• to develop the Trust's capacity to manage change; and 
• to conduct the Trust's business in accordance with the highest standards of integrity, probity and 

openness. 

Objectives, Strategies and Activities 
Key priorities for the year are contained in our School Development Plan which is available from the School 
Office. Improvement focuses identified for this year include: 

• Effective communication particularly through speaking and listening across the whole curriculum 
throughout the Trust; 

• To improve sentence construction and grammar; 
• Pupils are confident and assured when communicating with peers and adults in a range of situations; 
• Matched learning; ensuring individuals and groups are challenged within their learning to enable good 

progress; 
• Ambitious targets were set for the end of KS2 SAT assessments, including minimum 70% of pupils to 

attain age expected standards in the core subjects with 30% of pupil attainment at greater depth. 
Improvement of GPAS by 10%. 
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THE BLACK PEAR TRUST 
(A COMPANY LIMITED BY GUARANTEE) 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 31AUGUST2017 

Public Benefit 
The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have 
due regard to the Charity Commission's general guidance on public benefit in exercising their powers or duties. 
They have referred to this guidance when reviewing the Academy's aims and objectives and in planning its future 
activities. 

Hollymount School provides facilities for recreational and other leisure time occupation for the community's 
children during the holidays in the interests of social welfare and with the interest of improving the life of the said 
community. The local Scout Association often use our facilities as do the Housing Association and a local 
football club. 

As an Academy Trust we have a duty to support other schools. Our main named school that has been supported 
throughout the year is The Fairfield Community Primary, who converted to academy status on 1 August 2017 
and joined the Academy Trust at that point. We have supported Fairfield through our leadership skills. 
Hollymount also received accreditation as a lead school for Achievement for All (AfA) in July 2016. We continued 
to build in this area by visiting schools in Warwickshire and Gloucestershire to share thoughts on growth 
mindset. We also collaborated with St Andrews in Evesham whilst working on the Growth Mindset project. 

STRATEGIC REPORT 

Achievements and Performance 
The Trust is in its fourth year of operation and has exceeded the forecast number of students. The total number 
of students at the end of the year ended 31 August 2017 was 409. Hollymount School has maintained this 
number and will continue to grow in size. 

Due to the new type of assessments this year DfE recommended that comparisons of data should not be made, 
however we believe generally our pupils' results were at least in line with last year and were better in some 
areas. Nationally schools' results fell in KS2 SATs. This demonstrates the excellent teaching of the staff at 
Hollymount School. The table overleaf summarises the key headlines for Hollymount School for the year ended 
31 August 2017: 
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